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1. Aims 
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ensure a smooth transition with senior leaders being based in the school during its first week after 
opening.  

 The Head of Property will visit the school weekly immediately before and after handover / opening to 
address any building related snagging issues.  

See appendix 1 for checklist of actions required on new school opening 
 

3. Quality assurance reporting Arrangements    
 

 
 

4. Referencing 
 

QA visit and internal monitoring report 

Formal internal monitoring visit focussing on ISS, quality of education, learning walks, R&R, L&M and key 
priorities linked to the SDP. At least termly.  

Headteacher monthly education KPI report 
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 School development updates  

 Roll numbers and potential admissions 

 Behaviour, welfare and attendance 

 Quality of education judgements 

 Policies and compliance 

 Outcomes for learning 

 Curriculum development and innovation 

 Staff performance, training and development 

 Recruitment and retention 

 External monitoring (including school improvement partner feedback) 

 Clinical support and input 

 Planned developments and proposed changes to provision.  

 Community engagement and charitable contribution.  
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What is the main purpose or aims of the policy 

To outline governance and accountability within the educational provision of Kisimul Group 

Who will be the beneficiaries of this policy? 

Schools and college staff, and key stakeholders 


