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1. Introduction 

Kisimul Group Limited, recognises under the Health and Safety at Work Act 1974, that it has a legal duty to 

ensure, so far as is reasonably practicable, the health, safety and welfare of all its colleagues and the health 

and safety of other persons who may be affected by its activities 

2. Scope 

It is our intent to demonstrate an ongoing and determined commitment to improving health and safety at 
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4. Emergency procedures for fire and evacuation are maintained and monitored by the local managers 

and by health and safety staff during internal audits. Colleagues will be given a fire safety induction 

at the beginning of their employment. 

5. Health, safety and welfare standards including first aid arrangements are actively monitored with 

regular inspections carried out by health and safety staff and spot checks to ensure our safe working 

practices are being followed, with any significant changes brought in.    

 

Signature of Chief Executive Officer …………………………………………………………………………………………………… 

 

3. Role and Responsibilities 

The Board of Directors 

 

The board of directors accepts formally and publicly its collective role in providing health and safety 

leadership to the organisation. 

 

The board recognise that strong leadership is vital in delivering effective health and safety risk control and is 

committed to continuous improvement in health and safety performance. 

 

The board expects all directors, managers and colleagues to work in a way which reinforces the company’s 

commitment to health and safety. 

 

The board will ensure business decisions are made with due consideration to Health & Safety and that they 

reflect the company’s health and safety intentions as contained within this policy. 

 

The board recognises its role in engaging the active participation of colleagues in improving health and safety. 

 

The board also recognises it needs to be kept informed of relevant health and safety issues and will continue 

to establish mechanisms by which it is kept informed. 

 

Chief Executive Officer (CEO) 

The CEO has ultimate responsibility to the board for all aspects of health, safety and welfare within the 

company and also for the implementation of this policy.   
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 Ensure managers reporting to them are provided with the time, resource, support and 

encouragement to implement the objectives of the health and safety policy. 

 

 Be the Statutory duty holder as laid out in the HSE ACOP L8 Control of Legionella  

 

Strategic Health and Safety Committee 

The health and safety committee will be chaired by the CEO or other nominated Director and its constitution 

will include other senior managers within the company and chairs of the service committees.  

 

The committee has strategic responsibility for operational health, safety and welfare of its colleagues and 

others, and for implementation of this policy.  In particular they will: 

 

 Provide health and safety leadership for the organisation and ensure that actions and decisions at 

work always reinforce the company’s commitment to improve health and safety. 
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People Director   

The People Director has day to day responsibility and accountability for ensuring HR and personnel 

procedures fully comply with the aims of this policy and legal requirements.  In particular, they will: 

 

 Have a continuing obligation to advise the board of directors as to the extent to which this policy 

achieves its objectives and, from time to time, will make appropriate recommendations. 

 

 Provide health and safety leadership and ensure actions and decisions at work, always reinforce the 

company’s commitment to health and safety. 

 

 Have day to day responsibility for promoting the understanding of health and safety as an integral 

part of the business and operating efficiency of the company. 

 

 Co-ordinate the inclusion of health and safety into all job descriptions. 

 

 Co-ordinate the inclusion of health and safety into all annual performance reviews. 

 

 Co-
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The senior leadership team and operational group have day to day responsibility and accountability for 

ensuring all new business developments, property issues and the management of Health and safety under 

their control comply with the aims of this policy and legal requirements.  In particular: 

 

 Have day to day responsibility for promoting understanding that health and safety is an integral part 

of the business and operating efficiency of the company as far as it applies to their areas of 

responsibility. 

 

 Will accept their individual role in providing health and safety leadership for the organisation 

ensuring their actions and decisions at work always reinforce the company’s commitment to health 

and safety. 

 

 Ensure the managers reporting to them are provided with the time, resource, support and 

encouragement to implement the objectives of health and safety policy. 

 

 Ensure all new completed developments from handover to registration are undertaken with due 

consideration of health and safety at all stages of the process. 

 

 Will ensure that managers within their control have suitable and sufficient supervision provisions in 

place particularly where young and inexperienced colleagues are concerned.  

 

 Ensure colleagues within their area of control know the action to be taken in case of fire and, where 

relevant, the location of fire-fighting equipment. 

 

 Ensure colleagues are provided with and also wear necessary personal protective equipment and 

also ensure it is replaced where necessary. 

 

 Ensure health and safety is included as an agenda item in staff meetings and that the minutes from 

these meetings are produced and circulated to all relevant personnel. 

 

 Maintain good housekeeping within their areas of control. 

 

 Consider any representations made to them on health and safety matters by colleagues and/or their 

nominated health and safety representatives. 
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 Lead on developing business continuity plans that seeks to ensure that during a major incident, 

service activities continue to be conducted in safe and proper manner 

 

Service and Departmental Managers  

Service Managers and departmental managers will have day to day responsibility for implementation of the 

policy within the homes, school sites and support buildings for which they are named responsible people.  In 

particular, they will: 

 

 Carry out health and safety monitoring for their area of responsibility using approved audit tools.  

 

 Have day to day responsibility for promoting understanding that health and safety is an integral part 

of the business and operating efficiency of the company as far as it applies to their area of 

responsibility. 

 

 Accept their individual role in providing health and safety leadership for the organisation by ensuring 

that their actions and decisions at work always reinforce the company’s commitment to health and 

safety. 

 

 Ensure colleagues reporting to them are provided with the time, resource, support and 

encouragement to implement the objectives of the health and safety policy. 

 

 Ensure they provide adequate supervision at all times; particularly where young and inexperienced 

colleagues are concerned. 

 

 Ensure colleagues within their area of control know the action to be taken in case of fire and, where 

relevant, the location and use of firefighting equipment. 

 

 Ensure colleagues are provided with and also wear necessary personal protective equipment and 

also ensure that it is replaced where necessary. 

 

 Maintain good housekeeping within their areas of control. 

 

 Support and facilitate the completion of suitable and sufficient risk assessments. 

 

 Support and facilitate employee training for matters relating to health and safety. 
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 Organise regular health and safety discussion at staff meetings for the areas they are responsible for 

in line with the health and safety consultation policy 

 

Head of Learning and Development 

The Head of Learning and Development has day to day responsibility and accountability for coordinating 

health and safety training throughout the company.   

 

In particular, they will: 

 

 Ensure Service Managers and departmental managers are provided with the necessary advice and 

support regarding mandatory and company policy health and safety training courses. 

 

 Monitor the implementation of the company’s training programme and ensure that training is 

reviewed to reflect legislation and industry best practice in conjunction with the Health and Safety 

team. 

 

 Co-ordinate the Care Qualifications training programmes for home managers and care staff. 

 

Head of Property 

The Head of Property has day to day responsibility and accountability for coordinating property related 

health and safety functions throughout the company.   

 

In particular, they will: 

 

 Ensure asbestos risk and management plans are developed, reviewed and maintained. 
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 Act as the Responsible person for all Legionella issues Group wise and defined in HSE ACOP L8 – 

Control of Legionella in water systems, ensuring risk and management plans are developed, 

reviewed and maintained. 

 

 Is also responsible for all property related health and safety functions.  

 

 Ensure all new builds from inception to completion are undertaken with due consideration of Health 

and Safety at all stages of the process. 

 

 Ensure completed Health and Safety files are maintained for new build projects.   

 

Line Managers 

Functional line managers and supervisors have day to day responsibility and accountability for implementing 

the requirements of this policy within their areas of control.   

 

In particular, they will: 

 

 Have a continuing obligation to advise their line manager the extent to which this policy achieves its 

objectives and, from time to time, will make appropriate recommendations. 

 

 Have day to day responsibility for promoting understanding that health and safety is an integral part 

of the business and operating efficiency of the company as far as it applies to their area of 

responsibility. 

 

 Accept their individual role in providing health and safety leadership for the organisation by ensuring 

their actions and decisions at work always reinforce the company’s commitment to health and safety. 

 

 Ensure colleagues reporting to them are provided with the time, resource, support and 

encouragement to implement the objectives of the health and safety policy. 

 

 Liaise with the registered manager regarding the progressive development of safe working 

procedures in line with the policy. 

 

 Ensure they provide adequate supervision at all times; particularly where young and inexperienced 

colleagues are concerned. 
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 Ensure colleagues within their area of control know the action to be taken in case of fire and, where 

relevant, the location and use of firefighting equipment. 

 

 Report all accidents, incidents, near-misses and plant damage to the line managers so that they can 

undertake their appropriate investigative procedures. 

 

 Ensure colleagues are provided with and also wear necessary personal protective equipment and 

also ensure that it is replaced where necessary and carry out activity to ensure that PPE is fit for 

purpose and in good condition, recording this on the audit template within the operational health 

and safety pack 

 

 Report promptly to the line manager any defects in plant, safety systems or practices which they 

have identified and which are beyond their capability to correct. 

 

 Maintain good housekeeping within their areas of control. 

 

 Seriously consider any representations made to them on health and safety matters by colleagues 

and/or safety representatives. 

 

 Attend Health and Safety committee meetings where required. 

 

All Colleagues  

All colleagues 
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Who will be the beneficiaries of this policy? 

All stakeholders 

Has the policy been explained to those it might affect directly or indirectly? 

Yes 

Have you consulted on this policy? 

Senior Leadership and Executive Teams, H&S Committee 

What are the expected outcomes of this policy? 

Ensure the safety of staff, the people we support, contractors and visitors from the risks associated with 

Legionella and the controls in place. 

Name of person completing equality impact 

assessment: 

Dave Hill. 
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